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The effective leadership is visible in various institutional practices such as 

decentralization and participative management. 

Decentralization 
 

Decentralization in the institute is planning a very important role in deciding 

and implementing the student centric program and activities. 

The academic activities are delegated as per the hierarchy of organization. 

 
The college has several committees/sub committees and duly represented by 

faculty industry experts, alumni, parents and students to monitor and guide the 

academic and administrative activities. 

The decentralized governance model is obvious in every area, as each 

department/faculty functions as an individual sub-unit, in organizing and 

implementing the student-centric programs and activities. 

In the decentralized governance system, Management and Principal of institute 

are empowered to take important decision of all academic activities in the 

Institution. 

Heads of the Departments are authorized to take decision at their department 

level. Faculty members take the academic lead to drive the activities to 

implement the policies. Coordinators from various functional committees work 

with teams of members to achieve the prescribed objectives. 

 All the departments together conduct Graduation day every year organized 

by faculty, students and other Volunteers. 

 Decentralization at various levels such as HOD, class committee 

chairperson, class coordinator, lab in-charges, faculty counsellor. 
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